HR Proposal

TO

FROM

I. Introduction

In today's business environment, effective human resources management is crucial for the success and sustainability
of any organization. We understand the challenges that businesses face in attracting, retaining, and managing talent.
With our comprehensive range of human resources services, we are dedicated to providing strategic solutions that

align with your organization's goals and drive operational excellence.

This proposal outlines our tailored HR services designed to meet the unique needs of the Client. Our approach is to
work collaboratively with your team to develop and implement HR strategies that foster a positive workplace culture,

improve employee performance, and contribute to the overall growth and success of your business.

Thank you for considering us as your trusted HR partner. We look forward to the opportunity to discuss this proposal
in further detail and explore how we can support your organization in achieving its human resources goals. If you
have any questions about the scope of services or the term and conditions, please reach us via

or

Sincerely,
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I1. Scope of Services

The services outlined below will be customized to meet the specific needs of the Client, to deliver strategic HR
solutions that support your organization's goals, enhance employee engagement, and ensure compliance with all

relevant regulations.

1. Recruitment and Talent Acquisition

On behalf of our Clients, we are conducting detailed job analyses and develop clear, comprehensive job descriptions
for all positions. We utilize various channels to attract qualified candidates, including job boards, social media, and
professional networks. To ensure the best fit for each position we perform initial screenings, conduct interviews,
facilitate the selection process. We develop and implement an effective onboarding program to integrate new hires

smoothly into the organization.

2. Employee Relations
To maintain a healty and professional relation between the Client and the employees, we create and maintain an up-
to-date employee handbook outlining company policies, procedures, and expectations. We also provide support and

mediation to resolve workplace conflicts and maintain a positive work environment.

3. Compensation and Benefits
We develop competitive compensation strategies aligned with industry standards and organizational goals. We
manage benefits programs, including health insurance, retirement plans, and other employee benefits. We attentively

oversee payroll processing, ensuring accurate and timely payment of wages and compliance with tax regulations.

4. Strategic HR Consulting
We provide strategic advice on organizational structure, culture, and change management and prepare guidelines for
the Client. We develop and implement succession planning strategies to ensure the long-term sustainability of the

Client. We assist with workforce planning to align HR strategies with business objectives and future needs.
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5. HR Information Systems (HRIS)
We assist with the selection and implementation of HR Information Systems to streamline HR processes and improve
data management. We ensure accurate and secure management of employee data, including record-keeping and

reporting.

II1. Financial Aspect

Monthly service fee for the all services covered in Section II of this proposal is (including
VAT). Price changes may only occur depending on the HR Information System to be selected by the Client. Any
services requested beyond the scope outlined in this proposal will be billed separately at the rates specified above or

as mutually agreed upon.

An initial payment of is required upon signing of the contract, which will be credited

towards the first month of services.
By detailing the financial aspect of our HR proposal, we aim to provide clear, transparent, and fair pricing for our
services, ensuring that the Client can effectively manage and plan for the costs associated with our comprehensive

HR solutions.

IV. Terms and Conditions

e This Proposal has been prepared for only and shall be valid for
. If this Proposal is approved, the parties shall sign a contract within 15 days at the

latest. If the contract cannot be signed within this period, this Proposal will be deemed invalid.

e The obligations and duties of the parties shall be regulated in detail in the contract to be signed. Both parties
shall act in good faith and diligently fulfill their respective obligations.
e Whether the contract is signed or not, Both parties agree to respect each other's intellectual property rights and

maintain the confidentiality of proprietary information.

e Both parties agree to maintain the confidentiality of any sensitive information shared during the contract

negotiations and the partnership. A Non-Disclosure Agreement shall also be signed by the Parties separately.
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e This proposal can only be amended or modified by the person who submitted the proposal.

e This partnership proposal is not legally binding until both parties have executed a formal partnership

agreement that incorporates these terms and conditions.

HR Company

Name
Date

Signature

V. Approval of Client

By signing below, we, as the Client, acknowledge and agree to the terms and conditions outlined in this HR
proposal. Our signature below indicates acceptance of the scope of services, financial aspect, and other provisions

contained herein.

Client

Name
Date

Signature
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